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_BAO CAO KET QUA HOAT PONG
CUA HQI PONG QUAN TRI NAM 2025, NHIEM KY 2021-2026
VA PHUONG HUONG, NHIEM VU NAM 2026, NHIEM KY 2026-2031

Kinh trinh: Dai hoi dong ¢ dong thuong nién 2026
Cong ty co phan Dién nuéce lap may Hai Phong

Thay mat Hoi dong quan tri Cong ty ¢ phan dién nuéc lap may Hai phong, Chu
tich HDQT béo cdo véi Dai hoi dong c¢b dong vé tinh hinh hoat déng ciia HDQT trong
nam 2025, nhiém ky 2021-2026 va phuong hudng, nhiém vu nim 2026, nhiém ky 2026-
2031 nhu sau:

I. KET QUA HOAT PONG CUA HPQT NAM 2025

1. Panh gia chung vé hoat dong ciia HPQT

Thuce hién theo Luat Doanh nghiép s6 59/2020/QH14, Piéu 1¢ t6 chic va hoat dong.
Quy ché nodi bo vé quan tri cua Cong ty. Nam 2025, HDQT da t6 chuc thanh cong
DHDCD nam 2025 va 04 phién hop thuorng ky, tap trung trién khai ké hoach SXKD,

thuc hién Nghi quyét DPHPCD, giam sat kiém so4t ndi bo — quan ly rdi ro va chi dao Ban
diéu hanh.

Cac Nghi quyét, quyet dinh ciia HDQT la dinh huéng quan trong, gép phan nang
cao hiéu qua va phat trién bén ving hoat dong SXKD cua Cong ty.

2. Cac cudc hop ctiia HPQT niam 2025

2.1. Phién hop 1 (Lan thir 20, nhiém ky 2021-2026), ngay 18/02/2025 thong qua
cac n01 dung Ké hoach DHDCD 2025: Béo cdo &Ké hoach kiém toan noi bd nam 2025:

quyén biéu quvet dai dién vén DNC; xt ly sai sot quan ly; tinh gon bo may; va két qua
SXKD 2024, ké hoach SXKD 2025. .

2.2. Phién hop 2 (Lan thir 21, nhiém ky 2021-2026), ngay 26/4/2025 thong qua: Két
qua SXKD quy 1/2025; Ké hoach quy 11/2025; thuc hién du 4n cong to dién tir do xa;
hoat dong cua Chi nhénh Phti Qudc; tinh gon bd may td chirc va Phuong 4n tang von diéu
1€ nam 2025.

2.3. Phién hop 3 (Lan thir 22, nhiém ky 2021-2026), ngay 25/7/2025 thong qua: Két
qua SXKD quy 11/2025 va 6 thang dau nam 2025, Ké hoach quy 111/2025: Béo co kiém
toan ndi bo tai Xi nghiép Dién An Duong; va cong tac bd nhiém lanh dao.

2.4. Phién hop 4 (Lan thir 23, nhiém ky 2021-2026), ngay 25/10/2025 théng qua:
Két qua SXKD quy I11/2025 va 9 théang 2025, Ké hoach quy IV/2025; Du 4n cong to dién tu;
Du théo Ké hoach SXKD nam 2026; Cong tac kiém todn- ké& hoach kiém toan 2026: va
cac quyét dinh vé t6 chitc, CNTT va don vi truc thudc.
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3. Cac hoat dong chinh ciia HDQT trong ndm 2025

Trong nim 2025, HDQT da ban hanh 04 Nghi quyét va thuc hién nhiéu ndi dung
quan trong:

- Thuc hién chi tra cd tire béng tién dot 2 nam 2024 véi ty 1€ 15% vao ngay
27/3/2025 va tam tng cd tic bang tién dot 1 nam 2025 véi ty 1& 10% vao ngay
29/10/2025.

- Thuc hién phat hanh ¢6 phiéu tang Vén diéu 1é nam 2025 véi ty 1 25%.

- Cong tac td chire, nhan su, chién lugc: Quyét dinh b6 nhiém bd sung 2 Pho Téng
giam dbce Cong ty; Quyét dinh chdm dat hoat dong Chi nhanh Phu Quéc; Quyét dinh
thanh 1ap Ban Chi dao tng dung cong nghé thong tin va chuyén doi so.

- Hoi déng quan tri ludén bam sat theo dodi tinh hinh hoat dong san xuét kinh doanh
ctia Cong ty, chi dao dinh hudng va giam sat chat ché Ban diéu hanh trong céc hoat dong
diéu hanh san xuét kinh doanh, dau tu, tai chinh. Bén canh d6 HPQT ciing thudong xuyén
tham gia cac cudc hop giao ban thuong ky ctia Ban diéu hanh dé nim bt tinh hinh va
nhanh chéng dua ra cac giai phap kip thoi giup hoat dong san xuat kinh doanh hiéu qua
nhat trong diéu kién tinh hinh kinh té xa hoi nam 2025.

- Va nhiéu quyét dinh quan trong khac.

4. Hoat dong cuiia thanh vién HDQT doc lap va ny Ban kién toan

- Uy ban Kiém toan hoat dong theo Quy ché hoat dong ctia Uy ban Kiém toan theo
Quyét dinh sb 17/QD- HDQT ngay 10/5/2021. Ong Ta Vin Son - thanh vién HPQT doc
lap 1a Chu tich Uy ban Kiém toan da tham gla cac hoat dong cua HDQT giam sat, tu van
va dua ra cac quan diém doc lap vé cac van dé trong hoat dong san xuét kinh doanh cua
Cong ty. D@)ng thoi truc tiép chi dao diéu hanh moi hoat dong cua Uy ban kiém toan.

- Nam 2025, Uy ban Kiém toan da tudn thu theo nhiém vu quy dinh tai Quy ché
hoat dong ctia Uy ban kiém toan bao gdm:

+ Gidm sat viéc tuan thi Diéu 1¢ Cong ty, tuan thu quy dinh cta phap luat va quy
dinh noi by khac cua Cong ty.

+ Giam sat viéc thuc hién Nghi quyét cua BPHDCD va hoat dong cia HDQT va Ban
diéu hanh.

+ Gidm sat tinh hinh thuc hién ké hoach san xuat kinh doanh.

+ Giam sat tinh trung thuc bdo cdo tai chinh quy/ban nién/nam cua Cong ty va cong
b6 chinh thire lién quan dén két qua tai chinh cta Cong ty;

+ Chi dao va Giam sat hoat dong cua Ban kiém todn noi bo dua ra céc y kién dé
nang cao hiéu qua ctia kiém soat ndi bo va quan ly rii ro.

+ Kién nghi lva chon cong ty kiém toan doc lap, murc thu lao va diéu khoan lién
quan trong hop dong véi cong ty kiém toan dé HDQT théng qua trudc khi trinh 1én
DHDCD thuong nién phé duyét.

+ Ra soat, phat hién va quan ly rii ro, dé xuat véi HDQT cac gidi phap xt ly rui ro
phat sinh trong hoat dong cua Cong ty:

Thong qua hoat dong giam sat, HDQT da thuc hién diung quyén va nghla vu theo
Luat dinh, pht hop véi Nghi quyét cia PHDCD va Piéu 1¢é Cong ty. Ban diéu hanh da
tuan thu dung chuc nang, nhiém vu, tich cuc trién khai cac Nghi quyét PHDCD, Nghj
quyét cia HDQT, thuc hién cong tac quan ly diéu hanh theo quy dinh ctia phép luét.
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5. Danh gia hoat dong ciia Ban Téng giam doc va cac tiéu ban true thuge HDQT

5.1 Hoat dong ciia Ban Tong giam dic

- Ban Tong giam ddc da nghiém tac trién khai cac Nghi quyét cia PHDCP nam
2025, Nghi quyét cia HPQT va thuc hién tét chirc ning nhiém vu ctia minh theo ding
quy dinh ctia Phap luat va Piéu 1é Cong ty. Vi vdy. qua trinh san xuat kinh doanh cta
Cong ty ludn 6n dinh va phat trién, cac chi tiéu déu dat va vuot ké hoach ma PHPCD
ndm 2025 da dé ra.

- Véi nhiing két qua da dat dugc trong nam 2025, HPDQT danh gia cao vai tro cua
Ban diéu hanh Céng ty trong viéc thuc hién cac chu truong, chinh sach, cac Nghi quyét
cia HDQT ciing nhu duy tri phét trién 6n dinh hoat dong san xuat kinh doanh dién, nudc.

- V& chi tiéu doanh thu, loi nhuan: Doanh thu nam 2025 cua Cong ty dat 1.132.865
triéu dong bang 94,4% ké hoach nam 2025 1a: 1.200.000 triéu ddng va bang 120,9% so
v6i ndm 2024. Loi nhuan trude thué nam 2025 cta Cong ty dat 70.102 triéu dong bang
125.2% ké hoach nam 2025 1a: 56.000 triéu dong va bang 131,8% so v4i ndm 2024.

- Vé cong tac quan ly k¥ thuét hé théng ludi dién ludn 1a then chdt trong van hanh
hé théng dién, nhim dam bao cung cép dién an toan, lién tuc, 6n dinh va kinh té. Nam
2025, cong tac quy hoach va cai tao ludi dién; Cong tac bao tri, stra chita, quan 1y su ¢,
quan ly ton that dién nang ludn duge tra trong, cu thé xay dung méi 14 TBA va néing
cong suat 17 TBA; B6 sung, thay thé 30,9 km day duong truc va 378 cot di¢n. Thay cong
to dién tu truyén dr liéu tur xa: 27.004 cdi. Nén ty I¢ ton that dién nang binh quan nam
2025 dat 3,5% giam 0,6% so v6i nam 2024,

- Vé cong tac doi méi cong nghé thong tin trong quan ly kinh doanh dién déng vai
tro0 quan trong trong viéc nang cao hi¢u qua van hanh, chat lugng dich vu va trai nghiém
khach hang. Minh bach hoa dir liéu: hoa don, chi sé dién, thanh toan va Nang cao trai
nghiém khach hang: dich vu nhanh, tién lgi, da kénh. Déy nhanh tién do thay cong to
dién tir truyén dir liéu tir xa dé Ung dung cong nghé do dém thong minh: thu thap chi sb
tir xa, giam ghi thu cong va canh bao bat thuong tiéu thu dién.

- V& cong tac kinh doanh va quan ly tai chinh nim 2025: Quan ly doanh thu: kiém
soat chat ché san lugng dién, nudce tiéu thu; Han ché that thoat dién nang, nudc sach, ing
dung hé théng do dém thong minh, Pa dang phuong thirc thu tién (online, vi dién t);
Siét chat quan 1y chi phi: Chi phi san xuét: vat tu, dién ning ddu vao..., chi phi nhén
cong; Kiém soat chi phi that thoat, hao hut; Quan ly vdn va dau tu: Dau tu nang cap hé
thong ludi dién, hé thdng cip nude...; Quan ly cong no: theo ddi cong no khach hang,
giam ty I¢ nog XAu: Lap bdo céo tai chinh dinh ky, minh bach, bdo céo thué thuc hién
nghiém tuc theo luat dinh va cac quy dinh ctia Nha nudc.

- V& cong tac to chue, can bo: Nhidm tang cuong nang luc quan 1y, diéu hanh hoat
dong san xuat kinh doanh nang cao hiéu qua hoat dong Ban Tong Giam dbc da trinh
HPQT Cong ty boé nhiém thém 02 Pho Tong giam ddc va lanh dao cac Phong ban trong
nam 2025. Tiép tuc, ctr Can bo quan ly tham gia dao tao nang cao trinh do chuyén mon.

- V& cong tac cham lo doi sdng nguoi lao dong: Cong ty van tiép tuc quan tim dén
ché do, quyén loi, thu nhap ddi voi nguoi lao dong nhu ting luong 8% so véi nam 2024,
thuc hién ché do phuc loi déy du nhu kham stc khoe dinh ky, tham quan tim hiéu van
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hoa tai dit nuéc Trung Qudc, swra chita vin phong lam viéc, ning cao chat lugng moi
truong lam viéc.

5.2 Hoat dong ciia Ban kiém toan ndi bo:

Ban kiém toan noi bd da thuc viéc kiém tra, danh gia va tu van mang tinh ddc lap,
khach quan vé cac quy trinh hoat dong va quy trinh quan ly rui ro cua Coéng ty dam bao
tinh hiéu qua, kiém soat rai ro va co hiéu suét cao trong qua trinh hoat dong cua Cong ty.
Nam 2025, Ban kiém toan ndi b da td chic thuc hién duoc 03 cudc kiém toan ndi bo:
Kiém toan Xi nghiép Dién An Duong; Xi nghiép PBién Thuy Nguyén; Xi nghiép Dién
Vinh Bao; Chi nhanh Ecopark Hung Yén.

Qua céac cudc kiém toan tai cac don vi, Ban Kiém toan ndi bd da chi ra mét sb ton
tai vé cong tac kinh doanh, cong tac k§ thudt, cong tc quan ly tai chinh, dé xuét kién
nghi véi Ban Tong giam ddc: Tang cuong cong tac quan ly dbi vai Xi nghiép/Chi nhanh;
Céc Phong nghiép vu chi dao va huéng dan don vi truc thudc thuc hién ding cac quy
dinh cua Cong ty.

II. KET QUA HOAT PONG CUA HPQT NHIEM KY 2021-2026

Nam 2026 1a nam két thic nhiém ky thir IV cia HDQT Cong ty ¢d phan Dién nudce
lip may Hai Phong, danh diu ching duong 20 ndm hoat dong theo mé hinh cong ty co
phan. Trong sudt chang duong nay, Cong ty da c¢6 nhitng budc phét trién 4n tuong, ca vé
quy md, dia ban quan ly kinh doanh va mtc ting truéng vé doanh thu va loi nhuan.

Trong giai doan 2021-2026, bdi canh kinh té, xa hdi Viét Nam c6 nhiéu yéu td
thuan loi va kho khan tac dong truc tiép dén linh vuc kinh doanh dién noi chung va Cong
ty néi riéng. C6 nhiéu co hoi phat trién manh nho nhu cu st dung dién ngay cang tang.
Nhung dong thoi ddi mit voi ap luc 16n vé co ché gia dién con han ché, gia dién chiu su
quan ly cua Nha nuée. Do d6, Cong ty can phai dau tu cong nghé vao hé théng ludi dién
va thich g linh hoat véi thi truong va chinh sach.

Trong nhiém ky vira qua, HDQT Cong da phat huy nhirng thuan loi, han ché dén
mtrc thap nhét nhitng kho khan, phin déu hoan thanh cac chi tiéu K& hoach san xuét kinh
doanh hang nam da dugc Dai hoi dong ¢ déng thudng nién thong qua.

1. Panh gia vé tinh hinh quan tri Cong ty:

Nhiém ky 2021-2026 vira qua, Cong ty di co su thay doi vé tinh hinh quan tri, cu thé:

- Thanh 1ap Uy ban Kiém toéan truc thudc Hoi dong quan tri, dam bao pht hop voi
md hinh t6 chire quan ly cta Cong ty.

- Phuong cham hoat dong ctia Hoi dong quan tri Cong ty 1a ludn bao toan va phat
trién von, cling nhu dam bao quyén loi cta cac nha dau tu. Trong nhiém ky 2021 - 2026
Hoi dong quan tri da dé xudt DPHDPCD da thong qua 3 dot ting vén diéu 1¢, dua sb cd
phiéu méi vao niém yét va giao dich trén thi truong chung khoan (tang tor muc
51.378.500.000 dong Ién mirc 100.346.810.000 ddng). Cung vé6i viée dé xuét ting von
diéu 1¢ Cong ty, HDQT Cong ty ciing luén dam bao quyén loi cho ¢b dong thong qua
viée tra co tirc bang tién véi muc chi tra 6n dinh cho cac ¢b dong trong sudt nhiém ky vira
qua vo1 muc 25%.

- Vi tiéu chi “Cong khai - Minh bach”, Cong ty luon chu trong dén cong tac cong
bo thong tin va quan hé ¢6 dong, nham dua dén cho nha dau tu nhiing thong tin rd rang
vé hoat dong cta doanh nghiép thong qua nhiéu phuong tién nhu: hé théng cong bd
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thong tin cia Uy ban Chung khoan Nha nudc, So Giao dich Chung khoan Ha Noi,

Website Cong ty.,...

2. Panh gia vé két qua san xuit kinh doanh

Trong nhiém ky 2021-2026. céc chi tiéu déu co su tang trudng én dinh trong do
Doanh thu cua Cong ty tang gén 199.6%:; San lugng dién ting 161.96%; dac biét Loi
nhuan trude thué Cong ty tang trudng manh mé& véi mac 210% so véi dau nhiém Ky.

* Két qua kinh doanh 5 nam (2021-2025):

TT Chi tiéu Nim 2021 | Nam2022 | Nim2023 | Nim2024 | Nam 2025 3‘(’)25:/"2'(‘);/1“)

1| Téng doanh thu (Triéu dong) 567.630 658.676 802.483 939.065 | 1.132.865 199,6 |

1 Kinh doanh dién 548.367 633.730 767.375 906.404 | 1.080.635 197 1:4

2 | Kinh doanh nuéc 12.256 14.170 17.103 17.476 18.119 147,8 |
3 Doanh thu khac 7.007 10.776 18.005 15.185 34.110 486,8
II | San luong dién (Triéu KWh) 255 289,5 337,9 374 413 161,9
III | San luong nude (nf) 768.356 898.150 1.043.000 1.017.100 | 1.023.290 133,2
IV | Ty Ié ton that dién ning (%) 4,43 4,14 4,1 4,1 3,5 79,0
V | Ty I8 ton thit nudc (%) 5,54 513 5.7 5 4.8 86,6
VI | Loinhuan trudc thué (Triéu déng) 33.382 36.807 48.075 53.194 70.102 210,0
VII | Nop ngén sach (Triéu d6ng) 14.800 15.930 18.527 21.470 27.023 182,6
VIIL | Vén diéu I¢ (Ty déng) 51,3 64,2 64,2 80,2 100,3 195,5

Ty 1€ chia co tue
- Tif:l] mat 25% 25% 25% 25% 25%

IX - C4 phiéu thuong 25% 25% 25% -
X | Luong binh quan (Tr.dng/thang) 10,8 11,7 12,6 13.9 15,2 140,7

- Nam 2021: Doanh thu dat 567.630 triéu dong bang 143,2% so véi nam 2020. Loi
nhuan trude thué dat 33.382 triéu dong bang 130,3% so véi nam 2020.

- Nam 2022: Doanh thu dat 658.676 triéu dong bang 116,0% so v&i nam 2021. Loi
nhudn trude thué dat 36.807 tridu dong bing 110,3% so v6i nam 2021.

- Nam 2023: Doanh thu dat 802.483 triéu dong bang 121,8% so véi nam 2022. Loi
nhuan trude thué dat 48.075 triéu ddng bang 130,6% so véi nam 2022.

- Nam 2024: Doanh thu dat 939.065 triéu dong bang 117,0% so v&i nam 2023. Loi
nhuén trude thué dat 53.194 tri¢u déng béng 110,6% so v&i nam 2023.

- Nam 2025: Doanh thu dat 1.132.865 triéu dong bang 120.6% so v4i nim 2024.
Loi nhuan truéce thué dat 70.012 triéu dong bang 131.8% so v6i nam 2024.

3. Danh gia vé cong tac to chirc, nhan su:

- Nhiém ky ky 2021 - 2026, cong tac td chire, nhan su da co nhiing cai tién va ciing
14 mot trong cac yéu td quan trong quyét dinh thang loi dbi véi hoat dong san xuat kinh
doanh cua Cong ty.

- Hudng t6i mo hinh quan ly tinh gon, hiéu qua, Cong ty da tién hanh sap nhap cac
Ban quén ly van hanh ctia cac Xi nghiép cho phil hop véi su diéu chinh dia gi6i hanh chinh
ctia Nha nudc thay doi nham 6n dinh mé hinh hoat dong san xuat kinh doanh cta Cong ty.

- Cong ty tiép tuc hoan thién cac ché do chinh sach cho nguoi lao dong, ddng thoi
tiép tuc trién khai céc chuong trinh gia ting cac quyén loi cho nguoi lao dong nhu to
chttc chuong trinh tham quan, du lich cho toan thé CBCNV tai nudc ngoai; T chuc
chuong trinh tham quan, du lich cho Lanh dao Cong ty ciing nhu can bo cép trung.
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- Py manh cong tac dao tao trén nhiéu linh vuc khac nhau tir k¥ ndng quan ly cho
t6i céc 16p dao tao nang cao tay nghé, hd tro kinh phi dao tao nhiam nang cao chat luong
cua doi ngt nhan su Cong ty.

III. PHUONG HUONG, NHIEM VU CUA HPQT NAM 2026, NHIEM KY 2026-2031

- Thuc hién nghiém céc quyén va nghia vu ctia Hoi dong quan trj theo Phap luat va
Piéu 1é¢ Cong ty. Chap hanh ddy du moi qui dinh yéu cu vé quan tri Cong ty va cong bd
thong tin ctia Uy ban Chimg khoan Nha nude, S¢ giao dich Chung khoan Ha Noi va cac
co quan chtrc nang.

- Hoi dong quan tri thuc hién giam sat ddy du hoat dong cua Ban Tdng giam dbc
trong cong tac thuc hién Ké hoach SXKD hang nam dé dam bao céc quyét dinh vé hoat
dong Cong ty tuan thu Nghi quyét ctia Dai hoi dong ¢d dong cting nhu qui dinh Phap luat.

- Nam 2026, ciing nhu ca nhiém ky 2026-2031, nén kinh té, xa hoi Viét Nam bude
vao ky nguyén méi. V6i nén tang do, véi nhitng chinh sach Nha nudc thay d6i. HDQT
Cong ty phat huy sttc manh doan két, khong ngirmg déi méi sang tao, quyét tim cao, hanh
dong quyét liét. Dé thuc hién nhiing chi tiéu co ban nam 2026 va nhiém ky 2026-2031,
HDQT dua ra dinh huéng hoat dong cu thé nhu sau:

* Chién lwgc, nhiém vu trong tim trong SXKD nhiém ky 2026-2031

TT Chi tiéu Nam 2026 Nam 2027 Nam 2028 | Niam 2029 | Nam 2030
I | Téng doanh thu (Tri¢u dong) 1.310,3 1.479.4 1.668,9 | 1.850,5| 2.050,0
I | Kinh doanh di¢n 1.265,3 1.450,3 1.638,1 1.817,6 20144
2 | Kinh doanh nudc 16,0 17,1 18.3 19,4 20,6
3 | Doanh thu khac 29.0 12,0 1255 13,5 15,0
II | San lugng dién (Triéu KWh) 456 502 542 585 626
Il | Tylé ton that dién nang (%) 3,5% 3,2% 3.2% 3,0% 3,0%
Loi nhuan trude thué (Triéu

IV | dong) _ 40,5 46,2 53.1 61,1 70,2
V | Nop ngan sach (Triéu d@)ng) 28,5 311 33.9 37,0 40,0
VI | Vén diéu Ié (Ty dong) 100,3 100.3 100.3 100,3 100.3

VII | Ty I¢ chia cd tirc bang Tién >20% >20% >30% >30% >30%

- Pau tu bd sung xdy dung méi 30 tram bién ap véi tong cong suat tang thém
17.680 KVA: Pau tu bd xung hé théng duong truc ha thé va hé théng cot dién: Hoan
thién du an thay thé lép dat cong to dién truyén dr liéu tur xa.

Trong nhiém ky 2026-2031, Cong ty huéng téi chuan muc quan tri hién dai, minh
bach va hi¢u qua. Pé thuc hién hoan thanh nhitng chi tiéu co ban trén, HDQT Cong ty
dinh huéng hoat dong ciing nhu chi dao vé mot sb giai phap co ban nhu sau:

I. Dinh huéng chién luge phat trién: Mo rong thi truong, dia ban quan 1y ban 1é
dién ra cac ra cac tinh, thanh lan can; Pau tu tai chinh, mua — ban ¢ phén, phén von gop
tai cac cong ty khac.

2. Chuyén dbi s6 & hién dai hoa hé théng: Piy manh g dung cong nghé: Al Big
Data trong du bao phu tai, IoT trong quan ly luéi dién, dau tu xay dung ludi dién thong
minh, Cong to dién tir truyén dir liéu tir xa dat 100%, Hé théng cham soc khach hang s6
hoa toan dién.

3. Nang cao hiéu qua san xuat kinh doanh: Giam t6n thét dién nang xubng murc toi
uu; Toi uu chi phi van hanh, Néng cao ning suit lao dong; Pa dang héa ngudn thu
tu: Dich vu k¥ thuat dién, Tu van nang luong...
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4. Phat trién thi truong & khach hang: Ly khach hang lam trung tdm, Ca nhan hoa
dich vu; Tang trai nghiém sd, Tang cuong hop tic véi cac Doanh nghiép, Tap doan, Khu
cong nghiép...

5. Quan tri doanh nghiép & minh bach: Ap dung quan tri tién tién, minh bach tai
chinh; Téng cuong kiém soat noi bd; Nang cao vai tro gidm sat cia HDQT, tach bach quan
tri va diéu hanh.

6. Phat trién ngudn nhan luc: Chu trong phét trién chat lwong ngudn nhan luc, Xay
dung doi ngli Ky su cong ngh¢ cao, ting cudng nhiéu chinh sach hd tro dao tao ning cao
trinh do chuyén mon; Xay dung vin hoa doanh nghiép va moi truong lam viée doan két,
gan bo, tao nén tang virng chic dé Cong ty phat trién chu dong, linh hoat va nang cao
hiéu qua hoat dong.

7. Nang cao thu nhap doi séng cho cén bo cong nhan vién Cong ty va dong thoi
tang ty 1¢ chia ¢6 tire cho ¢d dong.

Kinh thwa cdc Quy vi!

- V6i phuong cham: doan két, nang dong, bam sat thuc tién, HDQT sé& tap trung chi
dao nhitng gidi phap mang tinh chién lugc ddng thoi lam tét cong tac giam sat ddi cac
hoat dong san xuét kinh doanh cta Cong ty, dem lai quyén loi cao nhét cho toan thé ¢
dong, CBCNV Cong ty va su phat trién 6n dinh, bén viing cua Cong ty trong nhi¢m ky
2026-2031 cling nhu nhitng nam tiép theo.

- Thay mat HDQT Cong ty c¢6 phan Dién nudc lip may Hai Phong, Chu tich HDQT
chan thanh cam on Quy vi ¢6 dong ludn gin bo, déng hanh cung voi Cong ty trong thoi
gian qua va mong sé& tiép tuc nhan dugc sy hd tro, quan tdm hon nita ctia Quy vi ¢ dong
trong thoi gian toi.

Kinh trinh Dai hoi dong ¢ dong xem xét thong qua toan van Béo céo./.

Noi nhin:

- Quy ¢6 dong DNC;
- HDQT, UBKT;

- CBTT;

- Luu VP Cty.

D6 Huy Pat
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cONG TY CO PHAN BIEN NUGC LAP MAY HAI PHONG

HAIPHONG ELECTRICITY WATER MACHINE ASSEMBLY JSC

@ D/c: SG 34 duong Thién Ldi, Phudng An Bién, TP. Hai Phong, Viét Nam Tel: 0225.3856 209
DNC Add: No.34 Thien Loi Street, An Bien Ward, Hai Phong City, Vietnam Fax: 0225.3785 759
Website: www.diennuochp.com.vn * Email: dnc@diennuochp.com.vn * Ma ching khoan/Stock symbol: DNC Hotline: 1900588802

REPORT ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN
2025, TERM 2021-2026 AND ORIENTATIONS AND TASKS FOR 2026,
TERM 2026-2031

To: The 2026 Annual General Meeting of Shareholders
Hai Phong Electricity Water Machine Assembly Joint Stock Company

On behalf of the Board of Directors of HAI PHONG ELECTRICITY WATER
MACHINE ASSEMBLY JOINT STOCK COMPANY, the Chairman of the Board of
Directors reports to the General Meeting of Shareholders on the activities of the Board of
Directors in 2025, term 2021-2026, and the orientations and tasks for 2026, term 2026—
2031, as follows:

I. ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025
1. General assessment of the Board of Directors’ activities

In accordance with the Enterprise Law No. 59/2020/QH 14, the Company’s Charter
on organization and operation, and the internal governance regulations, in 2025, the
Board of Directors successfully organized the 2025 General Meeting of Shareholders and
held four regular meetings. The Board focused on implementing the business and
production plan, executing the resolutions of the General Meeting of Sharcholders,
supervising internal control and risk management, and directing the Executive Board.

The resolutions and decisions of the Board of Directors serve as important
guidelines, contributing to improving efficiency and promoting sustainable development
of the Company’s business and production activities.

2. Meetings of the Board of Directors in 2025

2.1. Meeting 1 (20th session, term 2021-2026), February 18, 2025

Approved the following items: the 2025 General Meeting of Shareholders plan; the
2025 internal audit report and plan; voting rights representing DNC capital; handling

management errors; organizational streamlining; and the 2024 business and production
results as well as the 2025 business and production plan.

2.2. Meeting 2 (2]st session, term 2021-2026), April 26, 2025

Approved: Q1/2025 business and production results; Q2/2025 plan; implementation
of the remote electricity meter project; activities of the Phu Quoc Branch; organizational
streamlining; and the 2025 charter capital increase plan.

2.3. Meeting 3 (22nd session, term 2021-2026), July 25, 2025
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Approved: Q2/2025 and first half of 2025 business and production results; Q3/2025
plan; internal audit report at An Duong Electricity Enterprise; and leadership appointment
matters.

2.4. Meeting 4 (23rd session, term 2021-2026), October 25, 2025

Approved: Q3/2025 and first nine months of 2025 business and production results;
Q4/2025 plan; electronic electricity meter project; draft 2026 business and production
plan; auditing work and 2026 audit plan; and decisions regarding organization, IT, and
affiliated units.

3. Key activities of the Board of Directors in 2025

In 2025, the Board of Directors issued four resolutions and carried out several
important activities:

- Executed the second cash dividend payment for 2024 at a rate of 15% on March
27, 2025, and the first interim cash dividend for 2025 at a rate of 10% on October 29,
2025.

- Implemented the 2025 share issuance to increase charter capital at a rate of 25%.

- Organizational, personnel, and strategic work: decided to appoint two additional
Deputy General Directors of the Company; decided to cease the operations of the Phu
Quoc Branch; and established the Steering Committee for IT application and digital
transformation.

- The Board of Directors closely monitored the Company’s business and production
activities, provided strategic guidance, and strictly supervised the Executive Board in
managing business operations, investments, and finances. In addition, the Board regularly
participated in the Executive Board’s routine meetings to stay informed and promptly
provide solutions, ensuring the most effective business and production operations under
the socio-economic conditions of 2025.

- And made many other important decisions.
4. Activities of Independent Board Members and the Audit Committee

- The Audit Committee operates in accordance with its Charter as stipulated in
Decision No. 17/Qb-HDPQT dated May 10, 2021. Mr. Ta Van Son, an independent
member of the Board of Directors and Chairman of the Audit Committee, participated in
the Board’s activities by supervising, advising, and providing independent opinions on
issues related to the Company’s business and production operations. He also directly
directed and managed all activities of the Audit Committee.

- In 2025, the Audit Committee carried out its duties in accordance with the Audit
Committee Charter, including:

+ Supervised compliane with the Company’s Charter, legal regulations, and other
internal rules of the Company.

+ Supervised the implementation of the resolutions of the General Meeting of
Shareholders as well as the activities of the Board of Directors and the Executive Board.

+ Supervised the execution of the business and production plan.
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+ Supervised the accuracy and reliability of the Company’s quarterly, semi-annual,
and annual financial statements, as well as official disclosures related to the Company’s
financial results.

+ Directed and supervised the activities of the Internal Audit Department, providing
recommendations to enhance the effectiveness of internal control and risk management.

+ Proposed the selection of an independent auditing firm, determined the audit fees,
and recommended related contract terms for the Board of Directors’ approval before
submitting to the Annual General Meeting of Shareholders for ratification.

+ Reviewed, identified, and managed risks, and proposed solutions to the Board of
Directors for handling risks arising from the Company’s operations.

Through these supervisory activities, the Board of Directors has exercised its rights
and fulfilled its obligations in accordance with the law, consistent with the resolutions of
the General Meeting of Shareholders and the Company’s Charter. The Executive Board
has fully complied with its functions and responsibilities, actively implemented the
resolutions of the General Meeting of Shareholders and the Board of Directors, and
conducted management and operational activities in accordance with legal regulations.

5. Evaluation of the Activities of the Executive Board and Subcommittees
under the Board of Directors

5.1. Activities of the Executive Board

- The Executive Board has diligently implemented the resolutions of the 2025
General Meeting of Shareholders and the resolutions of the Board of Directors,
performing its functions and responsibilities in full compliance with the law and the
Company’s Charter. As a result, the Company’s business and production activities have
remained stable and continuously developed, with all targets met or exceeded compared
to the 2025 General Meeting’s plan.

- Based on the results achieved in 2025, the Board of Directors highly appreciates
the role of the Executive Board in implementing the Company’s policies, directives, and
the Board’s resolutions, as well as maintaining stable development of electricity and
water production and business activities.

- Regarding revenue and profit targets: in 2025, the Company’s revenue reached
VND 1,132,865 million, equivalent to 94.4% of the 2025 plan of VND 1,200,000
million, and 120.9% compared to 2024. The Company’s profit before tax in 2025 reached
VND 70,102 million, equivalent to 125.2% of the 2025 plan of VND 56,000 million. and
131.8% compared to 2024.

- Regarding the technical management of the power grid, this has always been a key
factor in operating the electricity system to ensure safe, continuous, stable, and
economical power supply. In 2025, significant attention was given to grid planning and
renovation; maintenance, repair, incident management, and electricity loss management.
Specifically, 14 new substations were constructed and 17 substations were upgraded;
30.9 km of main lines and 378 electricity poles were added or replaced. Remote-data
electronic meters were replaced for 27,004 units. As a result, the average electricity loss
rate in 2025 reached 3.5%, a decrease of 0.6% compared to 2024.
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- Regarding IT innovation in electricity business management, this played an
important role in improving operational efficiency, service quality, and customer
experience. Data transparency was enhanced for invoices, electricity readings, and
payments. Customer experience was improved through fast, convenient, and multi-
channel services. The pace of replacing remote-data electronic meters was accelerated to
implement smart metering technology: enabling remote data collection, reducing manual
reading, and providing alerts for abnormal electricity consumption.

- Regarding business and financial management in 2025: Revenue management
involved strictly controlling electricity and water consumption, minimizing electricity
and clean water losses, applying smart metering systems, and diversifying payment
methods (online, e-wallets). Cost management was tightened, including production costs
such as materials and input electricity, labor costs, and controlling losses and waste.
Capital and investment management focused on upgrading the power grid and water
supply systems. Debt management included monitoring customer debts and reducing the
ratio of bad debts. Periodic financial reporting was carried out transparently, and tax
reporting was strictly in accordance with the law and State regulations.

- Regarding organizational and personnel work: To strengthen management
capacity and improve the efficiency of business operations, the Executive Board
proposed to the Company’s Board of Directors the appointment of two additional Deputy
General Directors and leaders for departmental offices in 2025. Additionally,
management staff continued to participate in training programs to enhance professional
qualifications.

- Regarding employee welfare: The Company continued to pay attention to
employees’ rights, benefits, and income, including an 8% salary increase compared to
2024. Full welfare policies were implemented, such as periodic health check-ups, cultural
study tours in China, office renovations, and improvements in workplace environment
quality.

5.2. Activities of the Internal Audit Department

The Internal Audit Department has conducted independent and objective
inspections, evaluations, and advisory activities regarding the Company’s operational
processes and risk management procedures, ensuring efficiency, risk control, and high
performance in the Company’s operations.

In 2025, the Internal Audit Department carried out three internal audits at the
following units: An Duong Electricity Enterprise; Thuy Nguyen Electricity Enterprise:
Vinh Bao Electricity Enterprise; and the Ecopark Hung Yen Branch.

Through these audits, the Internal Audit Department identified certain issues in
business operations, technical management, and financial management, and proposed
recommendations to the Executive Board to: strengthen management at the
Enterprises/Branches, and have relevant departments provide direction and guidance to
subordinate units to ensure compliance with the Company’s regulations.

II. ACTIVITIES OF THE BOARD OF DIRECTORS DURING THE 2021-
2026 TERM
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The year 2026 marks the conclusion of the fourth term of the Board of Directors of
HAI PHONG ELECTRICITY WATER MACHINE ASSEMBLY JOINT STOCK
COMPANY, commemorating 20 years of operation as a joint-stock company.
Throughout this journey, the Company has achieved remarkable development in terms of
scale, business management areas, and growth in both revenue and profit.

During the 2021-2026 term, the socio-economic context in Vietnam presented both
favorable conditions and challenges directly affecting the electricity business in general
and the Company in particular. There were many opportunities for strong growth due to
increasing electricity demand. At the same time, the Company faced significant pressure
from the limited electricity pricing mechanism, as electricity prices are regulated by the
State. Therefore, the Company needed to invest in technology for the power grid and
adapt flexibly to market conditions and policies.

During the past term, the Board of Directors leveraged these opportunities,
minimized difficulties, and strived to achieve the annual business and production plan
targets approved by the Annual General Meeting of Shareholders.

1. Assessment of Corporate Governance

During the 2021-2026 term, the Company made several changes in its governance
structure, specifically:

- Established an Audit Committee under the Board of Directors to ensure alignment
with the Company’s organizational and management model.

- The operational principle of the Company’s Board of Directors has been to
preserve and develop capital while safeguarding the rights and interests of investors.
During the 2021-2026 term, the Board of Directors proposed to the General Meeting of
Shareholders three rounds of charter capital increases, issuing new shares for listing and
trading on the stock market (increasing from VND 51,378,500.000 to VND
100.346,810,000). Alongside the capital increases, the Board consistently ensured
shareholder rights by paying cash dividends at a stable rate of 25% throughout the term.

- Following the principle of “Transparency and Openness,” the Company has
placed strong emphasis on information disclosure and shareholder relations, providing
investors with clear information about the Company’s operations through multiple
channels, including the information disclosure system of the State Securities
Commission, the Hanoi Stock Exchange, and the Company’s website.

2. Assessment of Business and Production Results

During the 2021-2026 term, all key indicators showed stable growth. Specifically,
the Company’s revenue increased by nearly 199.6%; electricity output increased by
161.96%; and most notably, the Company’s profit before tax grew strongly by 210%
compared to the beginning of the term.

Business results over five years (2021-2025):

No. Criteria 2021 2022 2023 2024 2025 C(g(';;':;;(‘;(zl])/
I Total Revenue (Million VND) 567,630 658,676 802,483 939,065 1,132,865 199.6

1 Electricity Business 548,367 633,730 767,375 906,404 1,080,635 197.1

2 | Water Business 12256 [~==l40170 I7,103 | 1749675 18,119 147.8

3 Other Revenue 7,007 10,776 18,005 15,185 34,110 486.8
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Electricity Output (Million =i 5 =
| kwh) 255 289.5 337.9 374 413 ,]61'9 :
IIT | Water Output (m?) 768,356 898,150 1,043,000 1,017,100 | 1,023,290 1332 <
IV | Electricity Loss Rate (%) 4.43 4.14 4.1 4.1 3.5 79.0
V | Water Loss Rate (%) 5.54 5.13 5.7 5.1 4.8 86.6
Profit Before Tax (Million L = i
VI | VND) 33,382 36,807 48,075 53,194 70,102 210.0
VL |-SucestGan piption (Million 14,800 15,930 18,527 21,470 | 27023 182.6
VND)
VIII | Charter Capital (Billion VND) 5133 64.2 64.2 80.2 100.3 1955~
Dividend Payout Ratio
- Cash 25% 25% 259 25% 25%
IX | - Bonus Shares 25% . 25% 25%
Average Salary (Million -
X | VND/month) 10.8 13157 12.6 13.9 15.2 140.7

- 2021: Revenue reached VND 567,630 million, equivalent to 143.2% compared to
2020. Profit before tax reached VND 33,382 million, equivalent to 130.3% compared to
2020.

- 2022: Revenue reached VND 658,676 million, equivalent to 116.0% compared to
2021. Profit before tax reached VND 36,807 million, equivalent to 110.3% compared to
2021.

- 2023: Revenue reached VND 802,483 million, equivalent to 121.8% compared to
2022. Profit before tax reached VND 48,075 million, equivalent to 130.6% compared to
2022.

- 2024: Revenue reached VND 939,065 million, equivalent to 117.0% compared to
2023. Profit before tax reached VND 53,194 million, equivalent to 110.6% compared to
2023.

- 2025: Revenue reached VND 1,132,865 million, equivalent to 120.6% compared
to 2024. Profit before tax reached VND 70,012 million, equivalent to 131.8% compared
to 2024.

3. Assessment of organizational and personnel work

- During the 2021-2026 term, organizational and personnel work saw significant
improvements and has been one of the key factors contributing to the success of the
Company’s business and production activities.

- Towards a streamlined and efficient management model, the Company merged the
operational management departments of various Enterprises to align with changes in
administrative boundaries imposed by the State, ensuring stability in the Company’s
business and production operations.

- The Company continued to improve employee policies and benefits, while also
implementing programs to enhance employee welfare, such as organizing overseas tours
for all employees and excursions for Company leadership and middle-level management
staff.

- Training was promoted across multiple areas, ranging from management skills to
advanced technical courses, with training costs supported by the Company to improve the
overall quality of its workforce.
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III. ORIENTATIONS AND TASKS OF THE BOARD OF DIRECTORS FOR
2026, TERM 2026-2031

- Strictly exercise the rights and fulfill the obligations of the Board of Directors in
accordance with the law and the Company’s Charter. Fully comply with all corporate
governance and information disclosure requirements set by the State Securities
Commission, the Hanoi Stock Exchange, and other competent authorities.

- The Board of Directors will comprehensively supervise the activities of the
Executive Board in implementing the annual business and production plans to ensure that
all Company decisions comply with the resolutions of the General Meeting of
Shareholders and legal regulations.

- In 2026, as well as throughout the 2026-2031 term, Vietnam’s socio-economic
context will enter a new era. Against this backdrop and with evolving State policies. the
Board of Directors will leverage the Company’s unity, continuously innovate, maintain
strong determination, and act decisively. To achieve the fundamental targets for 2026 and
the 2026-2031 term, the Board of Directors sets forth the following specific operational
orientations:

* Strategy and Key Tasks for Business and Production Activities in the 2026—
2031 Term:

No. Criteria 2026 2027 2028 2029 2030
I Total Revenue (Million VND) 1,310.3 1,479.4 1,668.9 1,850.5 2,050.0
1 Electricity Business 1,265.3 1,450.3 1,638.1 1,817.6 2,014.4
2 | Water Business 16.0 17.1 18.3 19.4 20.6
3 | Other Revenue 29.0 12.0 12.5 13.5 15.0
Electricity Output (Million
II | kWh) 456 502 542 585 626
Il | Electricity Loss Rate (%) 3.5% 32% 3.2% 3.0% 3.0%:
Profit Before Tax (Million
IV | VND) 40.5 46.2 5341 61.1 70.2
V| Budget Contribution (Million
_____ VND) 28.5 311 33.9 37.0 40.0
VI | Charter Capital (Billion VND) 100.3 100.3 100.3 100.3 100.3
VII | Dividend Payout Ratio in Cash >20% >20% >30% >30% >30%

- Invest in the construction of 30 new substations with a total additional capacity of
17,680 KVA; invest in upgrading the low-voltage main line system and electricity poles:
complete the project for replacing and installing remote-data electricity meters.

During the 2026-2031 term, the Company aims to achieve modern, transparent, and
efficient corporate governance standards. In order too accomplish these fundamental
targets, the Board of Directors provides operational orientations and directs the
implementation of several key measures as follows:

1. Strategic development orientation: Expand the retail electricity market and management
areas to neighboring provinces and cities; invest financially, including the purchase and sale of
shares or capital contributions in other companies.

2. Digital transformation & system modernization: Promote the application of technologies
such as Al and Big Data for load forecasting, IoT for grid management; invest in building a
smart electricity grid; achieve 100% remote-data electronic meter coverage; and implement a
fully digitalized customer care system.
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3. Enhancing business and production efficiency: Minimize electricity losses to optimal
levels; optimize operating costs and improve labor productivity; diversify revenue sources
through electricity technical services, energy consulting, and other services.

4. Market & customer development: Place customers at the center, personalize
services; enhance digital experience; strengthen collaboration with enterprises,
corporations, and industrial zones.

5. Corporate governance & transparency: Apply advanced governance practices and
financial transparency; strengthen internal controls; enhance the supervisory role of the
Board of Directors, clearly separating governance from executive management.

6. Human resource development: Focus on improving the quality of the workforce:
build a team of high-tech engineers; implement policies supporting advanced
professional training; foster corporate culture and a cohesive, committed working
environment, creating a solid foundation for the Company to develop proactively,
flexibly, and efficiently.

7. Enhancing employee income and shareholder returns: Improve the income and
living standards of the Company’s employees while increasing the dividend payout ratio
for shareholders.

Distinguished Shareholders,

- With the motto of unity, dynamism, and close alignment with practical realities, the
Board of Directors will focus on directing strategic solutions while thoroughly supervising the
Company’s business and production activities, ensuring the highest benefits for all shareholders
and employees, and promoting stable and sustainable development of the Company during the
2026-2031 term and in the years to come.

- On behalf of the Board of Directors of HAI PHONG ELECTRICITY WATER
MACHINE ASSEMBLY JOINT STOCK COMPANY, the Chairman of the Board sincerely
thanks all shareholders for their consistent support and engagement with the Company in the
past, and looks forward to continued support and attention from shareholders in the future.

The Board respectfully submits this full report for consideration and approval by the
General Meeting of Shareholders ./.

Recipients: ON BEHALF OF THE BOARD OF

- Shareholders of the Company,

- Board of Directors, Audit Committee,
- Information Disclosure Department;
- Company Office Archives.

Do Huy Dat
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